
Little Mermaid JR - Character Breakdown 
 

Please note: we are excited about telling the most vibrant story possible and are 
therefore open to casting actors of any gender in roles for The Little Mermaid Jr.  

 
 
Ariel 
Ariel is a mermaid who longs to leave behind the sea to be a human on land. She’s 
curious and kind with a voice that calls out, but she trades her voice to walk on the 
shores. She falls in love with Prince Eric but must find her own inner voice to truly 
convey her emotions. 
  
Prince Eric 
Prince Eric is the adventurous prince who captures Ariel's heart. He’s both charming 
and sensitive as he sails the oceans, but resists the strict rules and duties of his palace 
in favor of making meaningful connections with his crew and with his future bride. 
  
Sebastian 
Sebastian is the meticulous and anxious crab who tries to keep Ariel safe. Along with 
Flounder, he is determined to protect her at all costs, but sometimes his own anxieties 
keep him from succeeding. He is a storyteller and creates imaginative worlds through 
his songs. 
 
Flounder 
Flounder is Ariel's sincere and sensitive best friend who is loyal to the end. He has a 
vibrant imagination and together Flounder and Ariel dream up brilliant possibilities. 
Along with Sebastian, he is determined to protect Ariel at all costs. 
  
King Triton 
King Triton rules the sea and is a force to be reckoned with. He is a strong leader but 
also show the tenderness of a parent, so while he tries to maintain order in his court, his 
love for his daughters ultimately shines through. 
  
Mersisters 
The Mersisters (Aquata, Andrina, Arista, Atina, Adella, Allana) are Ariel's siblings and 
full of personality and sass. They are performers at heart and love showing off for the 
court, but their bond as siblings is at the core of everything they do. 
 
Ursula 
Ursula is the manipulative sea witch who tries to overthrow King Triton. She is cunning 
and devious and will stop at nothing to get what she wants, including a dishonest trade 
for Ariel’s voice. She’s ultimately defeated, but not without a wild fight for power. 
  
Tentacles 
The Tentacles are extensions of Ursula, perhaps the poor unfortunate souls who are 
now trapped in her lair. The tentacles are an essential part of staging Ursula to be a 
frightening and commanding presence. 
  
 
 



Flotsam 
Flotsam is an electric eel and is one of Ursula’s spies (along with Jetsam). Flotsam is 
sinister and sneaky and will do anything to serve their master, but the eels also have a 
fun and mischievous side as they do Ursula’s bidding. 
 
Jetsam 
Jetsam is an electric eel and is one of Ursula’s spies (along with Flotsam). Jetsam is 
sinister and sneaky and will do anything to serve their master, but the eels also have a 
fun and mischievous side as they do Ursula’s bidding. 
 
Scuttle 
Scuttle is the know-it-all seagull who serves as Ariel's expert on humans, but his 
knowledge is often just a little incorrect. He is funny and off-beat with a warm heart, and 
his humor helps carry his friendship. 
  
Gulls 
The Gulls are Scuttle's flock of zany "back-up singers" who help explain human stuff to 
Ariel. They are humourous with their physicality.  
  
Grimsby 
Grimsby is Prince Eric's prim and proper valet. He is rigid in personality and constantly 
trying to guide Prince Eric towards the throne, and this contrast sometimes creates 
tension in their relationship. 
 
Chef Louis 
Chef Louis is the over-the-top head chef in the palace, extravagant in both his 
physicality and his love for food. He is always wild and frenetic as he cooks. 
  
Chefs 
The Chefs are Chef Louis's assistants. They are similarly hilarious and over-the-top, 
helping to prepare the most lavish meals. 
 
Carlotta 
Carlotta is the headmistress in Prince Eric's palace and Ariel's greatest human ally. She 
is warm and maternal, making Ariel feel welcome on land. 
  
Princesses 
The six Princesses try everything they can to win the heart of Prince Eric in their hopes 
of becoming his bride. They are almost humorous in their attempts as they all try to 
prove themselves worthy. 
  
Pilot 
The Pilot is the head sailor on Prince Eric's ship. This nautical expert entertains the 
sailors with wild tales of the sea. 
 
Sailors 
The Sailors are the crew of Prince Eric's ship. They are eager for adventure and ready 
to tackle a storm.  
  
 



Seahorse 
The Seahorse is the court herald for King Triton. He is always alert and ready to report. 
  
Sea Chorus 
The Sea Chorus is responsible for creating each world within the show, transporting 
audiences from land to sea and back again through movement and song. They are 
crucial to telling the story. 
  
Sea Creatures 
The Sea Creatures are the ensemble underwater animals in King Triton's court. They 
play a variety of creatures and are essential in building a vibrant world fathoms below. 
  
Merfolk 
The Merfolk of King Triton's Court. They follow the rules of the underwater world to a tee 
and are dedicated citizens who celebrate through song. 
  
Lagoon Animals  
The Lagoon Animals try to convince Prince Eric to kiss Ariel. They are goofy, but 
heartfelt in their motivations. 
  
 


